
C-MAP

Newsletter #1
C-MAP: Helping team leaders and 
managers to improve the performance 
and productivity of teams and individuals.

Co-funded by the 
Erasmus+ Programme 
of the European Union

The „C-MAP - Coaching Maps” project has been funded with support from the 
European Commission. This document reflects the views only of the authors, 

and the Commission cannot be held responsible for any use, which may be made
of the information contained therein.

www.coachingmaps.eu



Co-funded by the 
Erasmus+ Programme 
of the European Union

Co-funded by the 
Erasmus+ Programme 
of the European Union

www.coachingmaps.eu Newsletter #1

The „C-MAP - Coaching Maps” project has been funded with support 
from the European Commission. This document reflects the views only 
of the authors, and the Commission cannot be held responsible for any 
use, which may be made of the information contained therein.

C-MAP Project 
Overview
C-MAP is a project co-funded by Erasmus+ program 
under the KA202 – Strategic Partnerships for vocational 
education and training (January 2020 – December 
2021). The project  aims to develop a new work-based 
coaching methodology, VET Curriculum and course (IO1) 
and C-MAP Toolkit (IO2) plus a Handbook for Work-
based Coaching (IO3) to help VET teachers and trainers 
to enable team leaders and managers in partners’ 

countries to implement effective work-based coaching 
to support and improve the performance of teams and 
individuals.

The consortium implementing the Coaching Maps 
project includes partners from 6 European countries: 
Ireland, the UK, Portugal, the Netherlands, Bulgaria and 
Italy, led by the Institute of Technology Tralee (Ireland).
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C-MAP Partners’ 
Response To COVID-19 
Pandemic
In response to the COVID-19 pandemic and ongoing 
uncertainty, the C-MAP project partners took actions 
to adjust the project activities, including the time 
schedules and meetings’ venues.
To comply with the new situation C-MAP partners 
continued with online discussions in June 2020 to 
monitor the project advancement and the development 
of the intellectual outputs. Despite the obstacles 
we are proud that the partners have mobilised and 

managed to complete the most of the activities in the 
IO1 – CMAP and VET Training Course, and part of IO 2 – 
C-MAP Toolkit, including the Identification of issues and 
problems.

Although most of the people were concerned with the 
spread of the virus, the partners were very encouraged 
and hope to be able to meet again at Udine, Italy for the 
C1 Short-term project training in January, 2021.
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Development Of The 
IO2 C-MAP Toolkit Is 
Underway
Led by Learning Hub Friesland, partners sees to develop 
a new C-MAP Toolkit using the C-MAP methodology 
and concept, developed in the IO1 VET Curriculum and 
Course. The toolkit creates a set of Coaching MAPS as an 
‘off-the-shelf’ solution for managers addressing many 
of the common performance problems faced by team 
leaders and managers. Each C-MAP will be presented 
as a template plan thereby saving managers time and 
giving them a clear, practical plan to deliver a coaching 
session using the C-MAP methodology. These common 
problems are selected based on the varied experience of 

the project partners, who work individually to develop 
Coaching MAPS based on the problems their best suited 
to tackle before peer reviewing all of the C-MAPs to 
ensure optimum transferability. All of the finalised 
C-MAPs will be translated and  added to the project 
website where they can be downloaded.

GREAT Questions For 
Engaging Remote 
Team Members
COVID 19 has seen an increase in the numbers of 
employees working remotely. This is creating new 
challenges for manages and organizations as they adapt 
to new working practices. Ensuring team members 
working from home are engaged is one of the main 
challenges.

Managers as Coaches is Key

With remote working managers might only spend just 
a few hours a week in meetings with team members. 
This makes building and sustaining strong relationships 
which engage and motivate team members. The 
Exponential team has been working on two new 
programmes designed to help managers with this 
challenge. The first is Managers as Coaches and the 
second is Coaching MAPs. Both of these programmes 
have one thing in common – they can be used to engage 
your remote team members through the use of asking 
GREAT coaching questions.
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Why is the use of coaching questions a powerful 
technique that all managers and especially those who 
support remote teams? Quite simply, questions can be 
used to build trust and respect, to challenge people and 
to hold them to account and to engage them in planning 
and managing their own work. Questions enable 
managers to ask relevant, purposeful and challenging 
questions which invite team members to discuss, 
reflect and to make their own decisions.

Coaching MAPs 
and the Managers 
as Coaches provide 
frameworks to help 
managers to plan and 
use powerful, targeted questions. There are just ten 
such questions that you can use with your teams. To 
learn for these questions, please, go to  the Exponential 
Training & Assessment Limited (United Kingdom) 
partner’s web-site https://www.exponentialtraining.
com/engaging-remote-team-members/

IT Tralee And 
European 
Programmes: An 
Ongoing Success 
Story
There was considerable cause for celebration in IT 
Tralee in October 2020  after an university college won 
a European Language Label Award in recognition of its 
achievements in the field of European projects.

To learn more for the award and why IT Tralee and 
European programmes have enjoyed a long and 
illustrious relationship, what the programmes brought 
to the college and those participating, and whether 

the pull towards the programmes tend to be personal, 
professional or a mixture of both, you can find out 
watching the interview with Dr. Kristin Brogan at https://
www.youtube.com/watch?v=2SOw63Afxx0&t=47s.
With her 17-years’ journey in European programmes, 
Kristin is IT Tralee’s coordinator and promoter of 
Erasmus+, including C-MAP Project Manager.


