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Training The Trainer 
In C-MAP
Training the Trainers in C-MAP started on 25 of January 
2021 and lasted 3 days until 27th of January 2021. 
Sixteen participants from the C-MAP project countries 
Ireland, the U.K., the Netherlands, Italy, Portugal 
and Bulgaria learned about the newly developed 
coaching-based methodology and a new performance 
management tool, developed under the C-MAP project.

This 3-days online event helped attendees to develop 
further their coaching skills and to be prepared 
for piloting the training nationally, in order to help 
enterprises and managers implement performance-
based coaching, aimed at work-based teams and 
individuals.

Evaluation of C-MAP Short-term 
Training Event
The C-MAP project short-term joint staff training event that was delivered online in 
January 2021 was evaluated by Mindshift, the leading partner for the project quality 
monitoring and evaluation. The attendants of the event completed an online survey 
which answers were collected and analyzed, and the results presented in the event 
feedback report. In general, the majority of the participants assessed the topics under 
analysis with a very positive feedback.
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C-MAP National
Pilotin the UK
Exponential Training has completed the first of a series of national 
CMAP pilots in the UK - more pilots will be taking place throughout 
Europe later this year. Delivered on-line due to the Coronavirus 
pandemic, participants enjoyed a fast-paced and entertaining series 
of mini-learning sessions. Rather than just listening to the course 
trainer, John Moore, participants had to complete several group and 
individual activities. 

During the course, the group of vocational education trainers, 
managers and team leaders explored a range of key coaching skills. 
They also learned about the new CMAP Coaching Model and how to 
use it. By the end of the course, participants had to design their own 
CMAP coaching session. One of the participants, Ludmila Dömeová 
who is a senior lecturer and manager at the Czech University of 
Life Sciences said: “This tool (CMAP) should be introduced by the 
management of the university alongside a more formal approach to 
coaching to help drive ongoing improvement.”

Most respondents expressed the usefulness of the resources presented and that after the event they are equipped 
with the adequate knowledge and skills to further implement the national pilots. Some respondent’s views which 
demonstrate it are transcribed next: “I think the training was very well organized and provided us the main resources 
to design and set-up the pilot”; “The C-MAP resources were clearly presented and the different ways on how they can 
be used were explained.”; “A structured yet flexible approach has been provided to deliver the course”.
Thus, the training was considered by the participants as an effective rich experience that provided them relevant 
information on the C-MAP methodology that they will further use to train team leaders and managers across the 
partnership countries.
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C-Map in 
Dobrich, Bulgaria
The C-Map project goals and activities were presented 
during an Erasmus+ informational event, held on 
26.02.2021 in Dobrich, Bulgaria.  Graduates from the 
city’s high schools in economics and tourism along with 
SMEs managers and young entrepreneurs heard about 
C-MAP upcoming national pilots  which  are planned 
to be organized in the next months by the Bulgarian 
project partner Varna Economic Development Agency,

The host organization – RIM Dobrich was very glad 
to cooperate and support VEDA during the event, 
expressing further its willingness for partnering and 
collaboration with the agency towards successful 
implementation of C-MAP pilots and other activities in 
the country.
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Ireland Online 
Training Event with 
C-MAPS
14th and 21st of April 2021 from 2:00 pm to 4:00 pm

C-MAP is a simple, flexible coaching tool that can 
be used to help improve the performance of team 
members. Interested SME managers can use one 
of the twelve pre-prepared C-MAPs about different 
performance problems or design their own C-MAP using 
the C-MAP planning tool.  During the C-MAP training 
course, participants  will also develop their coaching 
skills such as how to actively listen, how to build strong 
trust and rapport and how to ask great coaching 
questions.

Participants of this online training event will learn about 
the newly developed coaching-based methodology and 
a new performance management tool, developed under 
the C-MAP project. 

The training will help team leaders and managers to 
improve the performance and productivity of their 
teams and individuals. For more details, please contact 
Dr. Kristin Brogan -  Kristin.Brogan@staff.ittralee.ie  and 
Donal Hunt - Donal.Hunt@staff.ittralee.ie  from MTU.
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Institute Of Technology 
Tralee And Cork Institute 
Of Technology Merge To 
Form Irelands Second 
Technological University

On January 1st 2021, The Institute of Technology Tralee 
(ITT) and Cork Institute of Technology (CIT) merged to 
form the Munster Technological University (MTU) – the 
second Technological University to be formed in Ireland.  
The new university operates across 6 campuses in 
Cork and Tralee and has a student population of 18,000 
students.
This is the first time that there has been a university in 
County Kerry, and its formation has been acknowledged 
as an exciting development for the South -West region 
and the town of Tralee.
President of the newly established MTU, Professor 
Maggie Cusack said: “This is an auspicious day for the 
region with the formation of Munster Technological 
University that will benefit students, staff, and 
stakeholders for generations to come. The positive 
regional benefits will be paralleled with global impact 
from our research and innovation as we maximise 
the opportunities afforded MTU by the Irish Research 
Council and through Horizon Europe and the Green 
Deal”, while Chair of MTU’s Governing Body, Bob Savage 
said that “Today marks an historic day for the future 
of higher education in Ireland. MTU has the potential 
to be ground-breaking for the South-West region 
by providing a new, flexible teaching and learning 

framework to students that is informed by research 
and offers opportunities for students to pursue diverse 
programmes across the range of levels. I now extend 
my best wishes to our collective staff, students, and 
stakeholders who have been instrumental in bringing us 
to this day”.
Meanwhile in a statement made to celebrate the 
formation of MTU, Minister for Higher Education in 
Ireland, Simon Harris said: “The establishment of only 
the second technological university in the State, the 
first outside the capital, is another important milestone 
for higher education in Ireland and, in particular, for the 
South West. From today, the new Munster Technological 
University will start its journey and drive access, 
excellence, and regional development. It will strengthen 
the links with businesses in the country and the 
community, all of which will greatly enrich and enhance 
the South West.”
To find out more information about MTU, visit the 
website https://www.mtu.ie/
 
Source: Munster Technological University (MTU), 2021. 
“MTU Formally Established” Available at https://www.
mtu.ie/news/mtu-formally-established


