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Online partners
meetings 
The C-MAP project team continues with the successful 
implementation of the project activities. A series of 
online partners’ meetings has contributed to the project 
advancement through the proper distribution of tasks 
between the project’s participating organizations from 
Bulgaria, Ireland, Italy, the Netherlands, Portugal and 
United Kingdom. Reporting the progress of the work on 
development of project’s intellectual outputs VET toolkit 
Coaching MAPS (IO2) and Handbook for Work-based 
Coaches (IO3) were in partners’ focus in 2021 along with 
the delivery of the pilot trainings. 
Partners worked together to create a bank of ready-
to-use C-MAPs to help coaches to address common 
workplace issues. Based on the C-MAP methodology 
and template in IO1, partners identified twelve common 
coaching topics before creating coaching questions to 
help coaching when using a C-MAP to address them. 
The twelve C-MAPs were elaborated in English and 
translated into national languages of the partners. They 
were used during the pilot trainings and are accessible 
for further reference and use by interested parties 
on project website, section C-MAPs following the link 
https://www.coachingmaps.eu/.

In addition to VET toolkit, twenty-six case-studies were developed by the partnership. With the support of the UK 
partner Exponential Training & Assessment (https://www.exponentialtraining.com/ ), all the case-studies passed 
through contents’ review and English language proofreading. Currently, they are in a translation phase and will be 
available soon in partners’ national languages at the C-MAP project site.

The pilot trainings were effectively conducted in the six partners’ countries, adapting to the specific working 
conditions in the COVID-19 environment in each country.

The pilots were disseminated in advance by all partners through personal invitations, contacts’ network and online 
publicity on the respective organizations’ websites and social media pages. The pilot participants’ profile was diverse, 
spanning from managers and team leaders to VET trainers, coaches, and consultants. Pilots were delivered online, 
derived from the COVID-19 pandemic situation except for Bulgaria, as the Bulgarian partner VEDA has managed to 
deliver the whole pilot session face-to-face.
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C-MAP National
Pilot in Bulgaria
Having a more favorable situation in the country 
with regards to COVID-19 spread, VEDA has managed 
to deliver the training in a face-to-face format. The 
trainees explored a range of key coaching skills and 
were fully engaged in the discussions during the 
training session, seen as an enjoyable and very useful 
activity. They learned about the new C-MAP Coaching 
Model and how to use it. The participants found a bit 
challenging but interesting to design their own C-MAP 
coaching sessions. 
Most of the trainees’  feedback was positive and  refers 
to the level and quality of the C-MAP materials, which 
were seen  as mostly excellent or very good. Also, the 
current level of knowledge and confidence for carrying 
out each of the  actions  were rated  from “Moderate”  
to  “Very high”  for the issues  like   Explaining the 
C-MAP methodology, Explaining high-performance 
work practices, Implementing new performance, 
solution-focused coaching techniques and skills in the 

workplace, Helping individuals/teams to perform better, 
and Becoming a high-performance work-based coach. 
The  “Knowledge”  have received  higher rating  that the 
“Confidence” criterion.

All participants were satisfied from the training and  
shared that they will recommend  the C-MAPs to other 
team leaders and managers.

One of the participants, 
Ralitsa Zhekova – Director 
of RAPIV, said: “The C-MAP 
course helped me to learn 
how to organize and manage 
unlocking the person’s 
potential to maximize their 
own performance”



Co-funded by the 
Erasmus+ Programme 
of the European Union

Co-funded by the 
Erasmus+ Programme 
of the European Union

www.coachingmaps.eu Newsletter #3

The „C-MAP - Coaching Maps” project has been funded with support 
from the European Commission. This document reflects the views only 
of the authors, and the Commission cannot be held responsible for any 
use, which may be made of the information contained therein.

C-MAP National Pilot 
in Italy 
The C-MAP national pilot in Italy was marketed via the 
CFF network. It was organized  mainly online using 
video conference platform – Teams/Zoom and face to 
face during the period February-July, 2021. The profile 
of pilot’s participants include VET teacher/trainers and/
or managers in organisations seeking to introduce 
or to improve the quality of the coaching within 
their organisation as well as individual coaches and 
consultants.

Besides the introduction on coaching and presentations 
of the C-MAP Model of Coaching and C-MAP Learning 
Modules, trainees had the opportunity to  practicing 
C-Map.

Raffaele Sena,  Lawyer and 
Partner at Lawlinguists.com 
commented on his participation 
in the pilot’s session: “C-Map was 
a useful inspiration that can be 
adapted to different settings.”

Arianna Tomaseting, Program 
Manager at Fare Uniud, a 
specialized spin-off of the 
University of Udine,  was also a 
participant in the C-MAP pilot in 
Italy. Arianna adapted some of the 
pre-designed C-Map to create her 
own C-Map “Digital transitions”. 
The tool is meant to coach 
teachers and participants in improving their skills in the 
field of online teaching and learning, so to boost their 
performance. “The logic behind the C-Map helped me a 
lot in helping people face this transition” said Arianna.

Some qualitative remarks made by participants  as 
an evaluation feedback from the training (both via 
the survey or in person at the end of the sessions) 
were summarized by the Italian partner CFF.  They are 
presented here below:

• The method would be of great help in teachers-to-be 
or newcomer Headmasters’ training. 
• Universities could be engaged in adopting the C-Map 
model.
• The model could be use in higher education setting in 
any supervising/tutoring situation.
• The number of typical organizational problems to be 
addressed could be enlarged.  
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C-MAP National Pilot 
in Portugal
Mindshift piloting took place online, through Microsoft 
Teams and Zoom platforms, with the delivery of 10 
individual sessions with the 10 participants, during 
March and April, 2021. 
 
All participants hold a middle management position 
at their current/last workplace, in areas such as retail, 
education, marketing, accounting and an NGO. Their 
feedback was, without any exception, very positive 
regarding the quality and relevance of the contents - 
and especially of the C-MAPs - for their professional 
activities.

Tânia Soares, a participant in 
the pilots said: “As a pedagogical 
coordinator, it is very common 
to have to help resolve conflicts 
that arise between students or 
between students and teachers. 
The C-MAP project provided me 
with knowledge and tools to be 
able to do this with greater ease and success.”  

Hugo Bernardes, Managing 
Partner and a participant in 
the pilots also commented on 
the C-MAP project value: “It is 
often hard to deal with conflict 
situations amongst co-workers. 
There is always the risk of 
misunderstanding or of being 
unfair. The coaching context and the C-Map model 
allowed me to keep the focus on understanding the 
real situation with non-biased lenses and promoting 
different paths to choose as ways of moving forward 
for both employees without losing sight of their 
expectations.” 
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Pilot Compilation 
Report

Mindshift, the leading partner for 
quality monitoring and evaluation, 
has prepared the Pilot Compilation 
Report, which presents the results 
of the C-Maps piloting phase. The 
analysis was built upon data collected 
through an online survey, generated in 
the Admin platform, and filled in by a 

sample of 54 respondents, from Bulgaria, Ireland, Italy, 
The Netherlands, Portugal and United Kingdom.

There were many positive responses consistent with the 
overall positive feedback regarding the project materials 
and their potential impact beyond the project life cycle. 
The pilot participants highlighted that the C-MAPs are 
“helpful”, “informative “, “interactive”, “user-friendly”, 
“well-structured”. The workbooks were considered very 
good and the roleplaying exercises to practice learning
as useful and engaging

The survey also asked the participants to provide 
comments to help the C-MAP partnership to improve 
and further develop the project results. From the 
participants feedback in this regard, it was possible 
to extract the following recommendations to C-MAP 
project partnership: 
•  Provide further assistance to create own C-MAPs.  
•  Give more time to practice coaching. 
•  Offer video content of the sessions.  
•  Upload the project materials on an LMS platform. 
•  Use Neuro-Linguistic Programming techniques. 
•  Provide more links to useful internet sources to 
further self-education on coaching. 
•  Provide follow-up consultation and/or reference 
materials on specific coaching issues, arisen with the 
COVID-19 pandemic. 
•  Further development and presentation of case-
studies and best practices. 

Participants’ feedback to help the C-MAP partners to 
improve and further develop the project resources

The survey asked the participants to provide additional 
feedback to help the C-MAP partnership to improve 
and further develop the project results. Part of the 
participants’ feedback and suggestions are quoted 
below:
•  “I enjoyed the training, and the workbooks were very 
good. More time need to practice coaching - maybe build 
time for role plays, but I know we were in lockdown so 
difficult - still good despite this.”
•  “To improve on the future, it could be offered some 
video content of sessions.”
•  “I really liked the role play and the interactive part. 
That makes it easy to digest.”
•  “I learned a lot of new things that I know will help me 
in the future. Whether it is to help people, give feedback 
or anything. Not to forget, it was super fun! The whole 
roleplaying, we did to practice what we’ve been taught.”
•  “I think my experience with the course would be 
better if the “e-learning” course would be on an LMS 
platform. Reading from PDFs cannot be considered as 
a “course”. I would suggest implementing this course 
online, on a Moodle platform, for example, and have, at 
least, one or two synchronous sessions with a trainer, 
to open/close the course. Despite the materials being 
quite well-conceived, and well translated, I do not feel 
confident to apply the knowledge gained. I feel the need 
to discuss the subject with peers (course colleagues 
and/or the course trainer).”
•  “To provide more links to useful internet sources 
for further self-education on the coaching issues by 
interested trainers/coaches.”
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C-MAP Project 
Handbook for
Work-based Coaches

Partners’ Meeting in Portugal

The Coaching MAP’s concept is based on the GROW 
coaching model first developed by John Whitmore in his 
book Coaching for Performance (Whitmore 2009). The 
GROW Model provides a simple and practical framework 
which can be used to plan, structure, and deliver 
effective coaching sessions.

This Handbook will explore how the GROW Model will be 
further developed into the Coaching MAPs concept.

After a phase of fine tuning, partners have agreed on 
the C-MAP IO3 Handbook’s structure and contents. The 
Handbook will be articulated in six chapters, each of 

The last partners’ meeting is planned as a face-to-face event. It will take part on 29th of November 2021 in the 
beautiful city of Lisbon, Portugal, with Mindshift as a host organization.

them attributed to one partner’s responsibility.
After an introduction on the relevance of High-
performance work practices (HPWPs), the handbook 
will present the general C-MAP methodology which will 
be tested through a number of selected national case 
studies. Finally, the handbook will draw conclusions 
and make recommendations about the design and 
implementation of the C-MAP methodology and more 
in general about the use of HPWPs targeting “the 
forgotten middle”. The final version of the handbook 
should be released by November 2021.


