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NEWSLETTER # 4 

The C-MAP project is coming to its end. Partners from the six project countries Bulgaria, Ireland, Italy, the 
Netherlands, Portugal, and the UK   have met in Lisbon, Portugal at Mindshift office on November 29, 2021 to oversee 
the final project achievements and results. Due to COVID-19 travelling restrictions, the meeting was of a mixed format 
for participation i.e.  face-to-face and virtually. The participants have reviewed the project progress and outlined the 
final steps to complete partners’ commitments in terms of planned project activities  for the last intellectual product,  
the Handbook,  as well as  the project management, evaluation and dissemination.
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Handbook for
Work-Based Coaches
C-MAP partnership is proud to present the Handbook 
for Work-Based Coaches - the most important project 
intellectual output of the Erasmus+ project C-MAP.  It 
is a practical handbook aimed at team leaders and 
managers interested in improving the performance 
of teams and team members and their own personal 
performance and impact as team leaders and 
managers. 

Тhe Handbook is an up-to-date document, tailored to 
widen the development of High-Performance Work-
Practices through a new coaching methodology called 
C-MAP. 

Тhe Handbook’s elements of innovation are in line with 
the latest developments of the topic.

The Handbook, per se, can stimulate team leaders, 
managers and VET trainers to further develop High-
Performance Work Practices through the C-MAP 
methodology.

Тhe recommendations, provided in the Handbook, are 
likely to be transferred to other organizations, training 
providers, team leaders and managers as per the  views  
of the stakeholders, who have been involved in the 
project and multiplier events.
The English version of the Handbook is available for 
downloading from the C-MAP project website
https://www.coachingmaps.eu
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Multiplier Events 
The C-MAP project Multiplier Events “Transforming 
Work-based Coaching with C-MAPs” were organized 
in all partners’ countries, targeting team leaders and 
managers from local and regional organizations, VET 
teacher and trainers from the local and regional area, 
other relevant  VET stakeholders such as Awarding 
Bodies, policy-making agencies, public bodies and work-
based learning experts. The partners’ aim was to include 
at least 25 participants in each multiplier event.

The objectives of the Multiplier Events were focused to:
• Showcase the newly developed C-MAP methodology 

and concept (IO1).
• Demonstrate the use of the C-MAP Toolkit (IO2).
• Introduce the C-MAP VET curriculum and course 

(IO1).
• Present the results and impact of the C-MAP pilot 

test (national and European results).
• Launch the Handbook for Work-based Coaches (IO3).

To ensure consistency across the Multiplier Events 
in all C-MAP project participating countries, partners 
have developed a template delivery plan and shared 
resources for the events which were adapted to meet 
the needs of each national event. The general scenario 
of the events included a presentation by a participant/
partner who took part in the VET training course and 
a VET teacher/trainer who attended the C1 Learning, 
Teaching and Training event. The events incorporated 
case studies of participants, developed as part of 
IO1, thereby demonstrating the impact of the C-MAP 
methodology, tools, and resources.

Partners also explained how the project was developed 
and implemented including sharing details
about Erasmus+ funding. All participants   in the 
national multipliers have the opportunities to receive 
a copy of the Handbook and other outputs either at 
the event or later on. Also, there was an option for 
participants   to provide follow-up comments and 
feedback on the events, filling an online questionnaire 
after the meetings. 

The feedback was  quite positive and   constructive, 
showing people’s satisfaction from the participation 
in the multiplier events. Most of the attendees were  
pleased with the events’ organization and the quality of 
the presentations. Participants  considered relevant the 
C-MAP materials to their organizations and added that 
they will use and/or recommend the C-MAP to other 
organizations or experts. They also liked the attractive 
design of the C-MAP model and usability of the project 
results, particularly the C-MAP templates. The videos 
to accompany the C-MAPs were seen as particularly 
helpful in bringing the materials to life  (https://www.
coachingmaps.eu/c-maps ).
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Multiplier Event in Italy
The Italian multiplier event was held in two sessions (November 
19 2021 and December, 4 2022). In both cases, the project team 
presented the CMAP’s objectives and deliverables and then held 
a Q&A session with the attendees.   
The first session involved mostly junior and middle managers 
working for public institutions and not-for-profit organizations, 
while the second targeted a group of project managers working 
for business firms and consultancies.

Multiplier Event in 
Bulgaria
The Multiplier event in Bulgaria  held on November  
9 and 12, 2021  in Varna, the summer capital of 
Bulgaria, located  beautifully on the Black Sea 
coast. The event was disseminated to VEDA 
network of members, clients and partners’ 
organizations as well as via e-mails, direct phone 
calls, Skype or Viber apps to potentially interested 
stakeholders.

There were 29 participants in the 
event, taking part  face2face in 
two seesions. Their profile was 
relevant to C-MAP  project target 
groups as most of them lead 
teams and need to improve their 
and team members’ skills and 
work performance.
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Multiplier Event in 
Portugal
In November 19, 2021 twenty people gathered to 
take part in the C-MAP Seminar – Coaching for 
the integration and professional development, 
organized by the Mindshift Talent Advisory in 
Lisbon, Portugal. 

Participants in the event belonged to eleven 
organizations - associations, NGOs and
public centers that offer community services, 
cultural activities, social support, and professional 
integration. All the participants have middle 
management roles in their organizations in which 
they are responsible for leading other professionals.

The session started with the welcome of Cynthia de 
Paula, President of Casa do Brasil - the organization 
where the event took place. She highlighted the 
relevance of hosting C-MAP seminar as their 
organization develops several projects conducted 
by professionals that need to foster teamwork 
and often they don’t have formal training to do it 
properly.

Vasco Gaião, C-MAP Project Manager at Mindshift, 
presented the company and the project. He also 
introduced the concepts of coaching and high-
performance work practices, as well as established 
the differences between a traditional middle 
manager and a middle manager acting as a coach.

Célia Tavares, Project Manager at Mindshift, presented the 
GROW model and the C-MAP methodology built on it. 

To conclude, Isabel Nunes, Director at Mindshift, Psychologist 
and trained in coaching, emphasized the importance of 
some coaching competences while implementing the C-MAP 
methodology: to put powerful questions; to practice active 
listening and to build rapport while giving and receiving 
feedback.

The C-MAPs generated a lot of curiosity and were explored 
by participants. Many participants suggested keeping 
the dissemination of the project by implementing similar 
seminars in other organizations and sending the website link 
where all the materials are available to other stakeholders.
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Multiplier Event in the U.K
In September 2021 nearly thirty people gathered to take part in the Coaching MAPs final conference lead by 
the UK partner, Exponential Training & Assessment. Participants were welcome by John and Anne-Marie from 
Exponential before being shown the collection of pre-prepared C-MAPs. To bring the session to life, participants 
had the opportunity of carrying out a short fun role plays using one of the ‘off-the-shelf’ C-MAPs. Before closing 
the conference, Exponential discussed the best practice guide and Handbook and promised to send copies of the 
Handbook to everyone at the conference as soon as the final version has been published.

Multiplier 
Event in the 
Netherlands
The event “Transforming Work-based 
Coaching with C-MAPs – Netherlands” 
was organized online on 22nd of 
December 2021 via the MS Teams by the 
Learning Hub Friesland in Leeuwarden. 
Dutch partner promoted the event via 
direct invitations due to the difficulties in organizing 
events during the new lockdown in the Netherlands.

Among the attendees in the event, there were different 
important stakeholders for not only the project, but the 
region and the VET training sector like representatives 
from both Friesland Province and Municipality of 
Leeuwarden. Different educational institutions have 
joined the event, such as Friese Poort, Friesland College 
and NHL Stenden University.

The C-MAP session followed on from a meeting about 
digitalization in the VET sector to optimize the online 
availability of participants. The participants were not yet 
familiar with the project and were willing to learn about 
its theme and outcomes. There was particular interest 
in how the C-MAP methodology could be applied to 
future projects on digitalization.
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Multiplier Event
in Ireland

The last multiplier events held on January 21, 2022, 
in Ireland, organized online by the MTU with a Guest 
Speaker Linda O’Mahony of Leadership360 (Accredited 
Leadership Coaching & Facilitator of Learning with 
Global Organizations).

One of the focus of the meeting was on the Applied 
C-MAP Methodology for Managers and the GROW 
Model. A short project overview and achievements were 
presented by Dr Kristin Brogan, Project Team Leader, 
who has addressed words of gratitude to  Donal Hunt 
and Eugene Guiney  for their fabulous contributions to 
the  event and for their overall support for the  C-MAP 
project  realization.

The ME survey’s replies confirmed the  Irish 
participants’ satisfaction and that it was a successful 
event.


